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Presentation) & Public Comment




Intreductory Comments —
Viayoer Crosiy

Ovenrview: of 2010 Budget Precess, August
Bludget Open House, Budget Insert and
Approach te Key: Issues Incluaing:

s Shoertfall eff Revenues and Needed Budget
Reductiens

a llax Levy Restrictions
= [iming ofi Long-ternm: capital Imprevement projects

Market Value Adjustments reviewead! each sprng




2010/ IViajor Budget Issues

Tax LLevy: Limits -City restricted te Increasing tax Ievy/ in
2009, 2010 and 2041 years IR accerdance Wi/ State law

x 2010 mit 1s, 1.96%, noet Including special leviesier delbt
Service

m 2010 prepesed increase Is 1.00%), not including special

levies or debt senvice; 1.15% with debt service special
IeVy/

Medina receives nos State: Local Government Aid; Market
Value Homestead Credit alser beingl cut $1.6,340

Mandatoery Increases: in City’s retirement contripution
Bullding Rermit and" Develepment: Revenue: shortialls




Mailed 2010 Budget Insert

City of Medina’s

MEDINA

Proposed Budget and Tax Spending. The City
of Medina’s proposed 2010 budget will not
increase Ctt!rexpendmes bt will maintain all
existing essential services. The City’s 2010
Proposed General Fand Budget is $3,869,685,
which represents a $92.744 decrease from 2009_

For 2010, the City is lmited to a base fae fery

increase of 1.96%. The City is proposing a 1.00%

base ras Jeyy inerease to fond basic municipal
operating services and the contmmation of one
_;u:idkﬂ of 0.15% started in 2009 to fund debt

sesvice papments for capital equipment
replacement Therefore, the City's moral e legy

increase is proposed to be 1.15%._

The 2009 tax levy was $2,724,719. The proposed
2010 tax levy is §2,756,158, an increase of
425,811, which can be rednced, but not inereased,
by the Connel prior to December 28th_

What Your City Tax Dollar Buys

Police

_

2010 Proposed Budget

Roads. To fund improvements for the City’s 56
‘miles of roads in 2010 and the futne, the City will
continue the policy adopted in 2009 to nse street
assessments of adjacent landowners and road
bonding. The unse of road bonding could result in
an increase of your foture taxes beginning in 2011,

Personnel. For 2010, salary admstments have been
proposed at 0%, No new smff positions will be
hired in 2010. Staff vacancies in 2009 will not be
filled in the Police Depariment and will be
considered for staffing in the Administration
Diepartment and Planning Department in 2000 if
development activity retmons.

Capital Improvement Plan. In addition to nsing
debt service as a long-term strategy to fond capital
equipment replacement and road maintenance, the
City has created a Financial Management Plan to
address other long-term capital improvement needs,
such as a public works facility. The project scope,
schedule and funding options were discussed at the
Aungnst 27" Open House. Following mose public
disenssion m 2010, project approval of the public
works facility in the next few years conld result in
an increase of your 2011 or 2012 taxes.

‘Transparency In Government. In addition o
the Open House conducted in Angust, the Ciry
Comngeil also held three public meeting sessions
to provide information on the 2010 bodget and
tax levy impact on residents.

Leamn More. Join us at the Public Discussion of
the 2010 Budget and Tax Levy on Tnesday,
December 1, 7:00 PAL, at Ciry Hall, 2052 Conary
Road 24. The proposed 2010 Budget 1s available on

the City’s website wow ol medina mons nnder
Regularions and Fees.

Questions. Budget or tax questions can be
addressed to Jeanne Day, Finance Director at
jeanne daylalci medina mn us or 763 ,/473-8645.

Prepared by sbe iy of Medina




Propesed Tax Levy

The proposed 2010 tax levy Is $2,756,158
= 20009 levywas $2, 724,719

Preliminany/ levy:estaklisned at a 1. 15%
nerease (or, $25,811). 1.00% IS for

general operatingl neeads. .15%: IS for
eguipment certificates  already, scheduled.

NG etier special levy, epiiens permitied Y.
State law: are Being propesed by City.




Propesed Tax Levy

59,.68%0 ofi VMedina residential single=family,
preperteswill-havera Viedina tax decrease
I 2000  wWith the prepoesed 1% tax: 1evy
INCrease

City: may. decrease: |evy;, Ut net Increase,
prior to December 29,




2010 Propesed Budget

Prepoesed Generali ElindrBudget

x $3,889,685
2000 Budget wasi$3,982,429

[Decrease o $92, 744 frem 2009 (IHewever, 1isame: level
fi Senvices/expenditures; firom 2009nncluded imiflationany
Icreases; contractual adjustments, transters to capital
funds, ete. then equivalent off buUdget reductions are
closer to $350,000)




Viajor 2010 Budget Reductions

Vacant Stafi Pesitiens

s Planning Dept. (full-tinme)

s Public Works Viaintenance Worker (full-time)
x Administration Interm: (part-time)

s Community, Service Ofificer (part-time)

Stafil salary fireezes & Werk furleughs

Iransters to ether capital ftnds
Line itemi eguipment and replacement




lLong-Trermi Neeads: Roads

o funad the: City’'s road pavement
management planiin: 2010, the! City, again
plans tor use general taxes, special
ASSESSmEnts and road hending:

Project Expenses fier 2010 = $538/,698

LOng-Ternm

» 2011 =3 535,827
m 2012 = $2,097,020
= 2013 = $1,030,323




Otner Long-Term: Needs

Eire — Equipment replacement and facility: expansions
contnue: te be reviewed hut demoenstrate Increasead
fiunding needs, under all optiIeAS

Public Waerks Eacility’— Relecation tor new: site: and new,
facllity’ plannedifier 2011 construction; pending Wil he

needed whichiwill Increase taxes even with creative
coeperatve effortsiwith' Hennepin County: and distrikutea
cOsts firam; Uity fiunas

Equipment — Replacement of City: equipment now: being
addressedl threughr eguipment: debt service; MInex
Increases inrtaxes willfbe likely: asi fleet replacement IS
needea




Einanciali Vianagement Plan

Long-term planeutiines City neeads
considernng future grewiin expectations: of
community. (see walllinr Ceunecil chamibers)




Long-Tiern Analysis Details

2010

s 20-year financial management: plan incltuding
grewii analysistfrem: Comprehensive Plan

= Elre €l

n Read (
throug

2 and Hamel/lLorettor Eire Vierger Report
Pavement Management Pregram)

1 2028

s Eacllities; Viaster Plan
n Stafif/Reseurce Analysis

s Utiliy’ CIP  and Rate: Analysis' demoenstratead
need to transfer funds to General Fund




20-Year Einancial Mgmt. Analysis
(Ovenview)

201.0rtax rate with debt senvice = 1.7.23%

2002 tex rate: with debit: service = 21.00%
x [Rcludes; public Werks facility

2016 tax rate with debt service = 33.30%
s Includes city: hall/police: fiacility
x Does noet include fire fiacility: analysis




Traxes Payable andl Tiax Rate History — 2000 threugh 2010
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Tlax Rate Compansens
Medinars, 2009 liax ratewas: 16.64%

Viedina:s Propesed 2040 ax rate s 1v.28%
s Generally a result offmarket Values decreasing

Of eleveni(11) clesest neighboringl CIties te
IViedina;, average: tax rate n 20095s 50173,
Orene was lewest at 13:18%. IVIEdina Wwas
Seconad Iowest,




20101 Propesedi fax: LLevy: Comparisons

Medina = $2,756,158
Independence = $2,437,591
Corcoran = $2,713,866
Orono = $41665,880
Minnetrista = $4,557,871




2010 PROPOSED TAX RATES & AFFECT
(Compared o) area city/ tax rates)

City’ Tlax on

City Tax Rate $500.000 home

Vedina 17.28% % 861.50
Corcoran 33.60% $1.,680.00
Greenfield 25.11% $1,255.50
Independence 34.10% $1,705.00
Minnetrista 2.1.05% $1,352.50
Plymouth 255.96% $1.,298.00
Orono 13167 % $ 683.50




\What

$30/mo =
$11/mo =
$6/mor = P

00 City: texes Buy: yoeu?

(Based oni$500;,000 heme)

BolICe SERVICES
e Services

anning| Senvices & Code Enforcement

$7/mo = General Administration Services
$15/mo = Road/Street Maintenance Services

$3/1mo = Parks and Recreation SerVvices

$r2/mor = AllfGeneral City: (non-utility) Services

COMPAIISERS

1O GIIER PUKCIESES

s $70/mo = popular family: cell phene plan
s $59/mo = family cable plan
n $35/mo = fiast foed meal (2 to 3 times per/month)




Per Capita/liax I_evy. Comparisons

\VIedinars per capita SpeEndIng (tax 1eva):
s/ 2010/estimate is $553

n 200911s $552

= 2008/\Was $493

u| 2007 Was 447,
u| 2006/ Was $407.
u| 2005 Wasi$355

11 clesest adjacent ciles; average Was $586: 1n
20000




Distripution of Totall Traxes
County, Schoeol, City — Proepoesed 2010

Wayzata Sehoeol Distict
County. = 46.56%
Schoel = 25.49% *dees not include referendum mkt. value
City =  18.85%
Other = 9.10%

Orone; School District
County = 50.00%
Schoeol = 19.99% *dees not mnclude referendum: mkt. value
City = 20.249%6
Other = 9.77%




2009 Viajor Accomplishments

2080 Comprehensive Plan and erdinamnces

Street Assessment Policy and Read Improvements
iHamel'Read Reconstruction

IHamel Eield House: construction

Elnancial Management Pelicies

iHamel/LCerettor Eire NMergerr ceoraination

BUSINESS, Tllours/Ecenomic Develepment Repori
Welsite Update

Comprenensive Budget Document




Next Action

After receiving public comment; Council
adepiien of reselutiens this evening

s Adoption of 2010 taxes payable must be equal te or less than
proposed! taxes payalle




