
2010 City of Medina Proposed 2010 City of Medina Proposed 
Taxes and ExpendituresTaxes and Expenditures

December 1, 2009  December 1, 2009  
Presentation & Public CommentPresentation & Public Comment



Introductory Comments Introductory Comments ––
Mayor CrosbyMayor Crosby

 Overview of 2010 Budget Process, August Overview of 2010 Budget Process, August 
Budget Open House, Budget Insert and Budget Open House, Budget Insert and 
Approach to Key Issues including:Approach to Key Issues including:
 Shortfall of Revenues and Needed Budget Shortfall of Revenues and Needed Budget 

Reductions Reductions 
 Tax Levy RestrictionsTax Levy Restrictions
 Timing of LongTiming of Long--term capital improvement projectsterm capital improvement projects

 Market Value Adjustments reviewed each springMarket Value Adjustments reviewed each spring



2010 Major Budget Issues2010 Major Budget Issues
 Tax Levy Limits Tax Levy Limits --City restricted to increasing tax levy in City restricted to increasing tax levy in 

2009, 2010 and 2011 years in accordance w/ State law2009, 2010 and 2011 years in accordance w/ State law
 2010 limit is 1.96%, not including special levies or debt 2010 limit is 1.96%, not including special levies or debt 

serviceservice
 2010 proposed increase is 1.00%, not including special 2010 proposed increase is 1.00%, not including special 

levies or debt service; 1.15% with debt service special levies or debt service; 1.15% with debt service special 
levy levy 

 Medina receives no State Local Government Aid; Market Medina receives no State Local Government Aid; Market 
Value Homestead Credit also being cut $16,340Value Homestead Credit also being cut $16,340

 Mandatory increases in CityMandatory increases in City’’s retirement contributions retirement contribution
 Building Permit and Development Revenue shortfallsBuilding Permit and Development Revenue shortfalls



Mailed 2010 Budget InsertMailed 2010 Budget Insert



Proposed Tax LevyProposed Tax Levy

 The proposed 2010 tax levy is $2,756,158The proposed 2010 tax levy is $2,756,158
 2009 levy was $2,724,719  2009 levy was $2,724,719  

 Preliminary levy established at a 1.15% Preliminary levy established at a 1.15% 
increase (or, $25,811).  1.00% is for increase (or, $25,811).  1.00% is for 
general operating needs.  .15% is for general operating needs.  .15% is for 
equipment certificates already scheduled.equipment certificates already scheduled.

 No other special levy options permitted by No other special levy options permitted by 
State law are being proposed by City.State law are being proposed by City.



Proposed Tax LevyProposed Tax Levy

 53.83% of Medina residential single53.83% of Medina residential single--family family 
properties will have a Medina tax decrease properties will have a Medina tax decrease 
in 2010 with the proposed 1% tax levy in 2010 with the proposed 1% tax levy 
increaseincrease

 City may decrease levy, but not increase, City may decrease levy, but not increase, 
prior to December 29prior to December 29thth..



2010 Proposed Budget2010 Proposed Budget

 Proposed General Fund BudgetProposed General Fund Budget
 $3,889,685$3,889,685

 2009 Budget was $3,982,4292009 Budget was $3,982,429
 Decrease  of $92,744 from 2009 (However, if same level Decrease  of $92,744 from 2009 (However, if same level 

of services/expenditures from 2009 included inflationary of services/expenditures from 2009 included inflationary 
increases, contractual adjustments, transfers to capital increases, contractual adjustments, transfers to capital 
funds, etc. then equivalent of budget reductions are funds, etc. then equivalent of budget reductions are 
closer to $350,000)closer to $350,000)



Major 2010 Budget ReductionsMajor 2010 Budget Reductions

 Vacant Staff PositionsVacant Staff Positions
 Planning Dept. (fullPlanning Dept. (full--time)time)
 Public Works Maintenance Worker (fullPublic Works Maintenance Worker (full--time)time)
 Administration Intern (partAdministration Intern (part--time)time)
 Community Service Officer (partCommunity Service Officer (part--time)time)

 Staff salary freezes & work furloughsStaff salary freezes & work furloughs
 Transfers to other capital fundsTransfers to other capital funds
 Line item equipment and replacementLine item equipment and replacement



LongLong--Term Needs: RoadsTerm Needs: Roads
 To fund the CityTo fund the City’’s road pavement s road pavement 

management plan in 2010, the City again management plan in 2010, the City again 
plans to use general taxes, special plans to use general taxes, special 
assessments and road bonding.  assessments and road bonding.  

 Project Expenses for 2010 = $538,698Project Expenses for 2010 = $538,698
 LongLong--TermTerm

 2011 = $   535,8272011 = $   535,827
 2012 = $2,097,0202012 = $2,097,020
 2013 = $1,030,3232013 = $1,030,323



Other LongOther Long--Term NeedsTerm Needs
 Fire Fire –– Equipment replacement and facility expansions Equipment replacement and facility expansions 

continue to be reviewed but demonstrate increased continue to be reviewed but demonstrate increased 
funding needs under all options funding needs under all options 

 Public Works Facility Public Works Facility –– Relocation to new site and new Relocation to new site and new 
facility planned for 2011 construction; bonding will be facility planned for 2011 construction; bonding will be 
needed which will increase taxes even with creative needed which will increase taxes even with creative 
cooperative efforts with Hennepin County and distributed cooperative efforts with Hennepin County and distributed 
costs from utility fundscosts from utility funds

 Equipment Equipment –– Replacement of City equipment now being Replacement of City equipment now being 
addressed through equipment debt service; Minor addressed through equipment debt service; Minor 
increases in taxes will be likely as fleet replacement is increases in taxes will be likely as fleet replacement is 
neededneeded



Financial Management PlanFinancial Management Plan
 LongLong--term plan outlines City needs term plan outlines City needs 

considering future growth expectations of considering future growth expectations of 
community (see wall in Council chambers) community (see wall in Council chambers) 



LongLong--Term Analysis DetailsTerm Analysis Details
 20102010

 2020--year financial management plan including year financial management plan including 
growth analysis from Comprehensive Plangrowth analysis from Comprehensive Plan

 Fire CIP and Hamel/Loretto Fire Merger ReportFire CIP and Hamel/Loretto Fire Merger Report
 Road (Pavement Management Program) Road (Pavement Management Program) 

through 2028through 2028
 Facilities Master PlanFacilities Master Plan
 Staff/Resource AnalysisStaff/Resource Analysis
 Utility CIP and Rate Analysis demonstrated Utility CIP and Rate Analysis demonstrated 

need to transfer funds to General Fundneed to transfer funds to General Fund



2020--Year Financial Mgmt. Analysis Year Financial Mgmt. Analysis 
(overview)(overview)

 2010 tax rate with debt service = 17.23%2010 tax rate with debt service = 17.23%
 2012 tax rate with debt service = 21.00%2012 tax rate with debt service = 21.00%

 Includes public works facilityIncludes public works facility

 2016 tax rate with debt service = 33.30%2016 tax rate with debt service = 33.30%
 Includes city hall/police facilityIncludes city hall/police facility
 Does not include fire facility analysisDoes not include fire facility analysis



Taxes Payable and Tax Rate History Taxes Payable and Tax Rate History –– 2000 through 20102000 through 2010
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Tax Rate ComparisonsTax Rate Comparisons
 MedinaMedina’’s 2009 Tax rate was 16.64%s 2009 Tax rate was 16.64%

 MedinaMedina’’s Proposed 2010 Tax rate is 17.23%s Proposed 2010 Tax rate is 17.23%
 Generally a result of market values decreasingGenerally a result of market values decreasing

 Of eleven (11) closest neighboring cities to Of eleven (11) closest neighboring cities to 
Medina, average tax rate in 2009 is 30.73%.  Medina, average tax rate in 2009 is 30.73%.  
Orono was lowest at 13.18%.  Medina was Orono was lowest at 13.18%.  Medina was 
second lowest.second lowest.



2010 Proposed Tax Levy Comparisons2010 Proposed Tax Levy Comparisons

 Medina = Medina = $2,756,158$2,756,158
 Independence = Independence = $2,437,591$2,437,591
 Corcoran = Corcoran = $2,713,866$2,713,866
 Orono =Orono = $4,665,880$4,665,880
 Minnetrista = Minnetrista = $4,557,871$4,557,871



2010 PROPOSED TAX RATES & AFFECT 2010 PROPOSED TAX RATES & AFFECT 
(compared to area city tax rates)(compared to area city tax rates)

City Tax onCity Tax on
CityCity Tax RateTax Rate $500,000 home$500,000 home
Medina Medina 17.23%17.23% $ 861.50$ 861.50
Corcoran Corcoran 33.60%33.60% $1,680.00$1,680.00
Greenfield Greenfield 25.11%25.11% $1,255.50$1,255.50
Independence Independence 34.10%34.10% $1,705.00$1,705.00
Minnetrista Minnetrista 27.05%27.05% $1,352.50$1,352.50
PlymouthPlymouth 25.96%25.96% $1,298.00 $1,298.00 
OronoOrono 13.67% 13.67% $   683.50$   683.50



What do City taxes buy you?What do City taxes buy you?
(Based on $500,000 home)(Based on $500,000 home)

 $30/mo = Police Services$30/mo = Police Services
 $11/mo = Fire Services$11/mo = Fire Services
 $6/mo = Planning Services & Code Enforcement$6/mo = Planning Services & Code Enforcement
 $7/mo = General Administration Services$7/mo = General Administration Services
 $15/mo = Road/Street Maintenance Services$15/mo = Road/Street Maintenance Services
 $3/mo = Parks and Recreation Services$3/mo = Parks and Recreation Services

$72/mo = All General City (non$72/mo = All General City (non--utility) Servicesutility) Services
Comparisons to other purchasesComparisons to other purchases

 $70/mo = popular family cell phone plan$70/mo = popular family cell phone plan
 $59/mo = family cable plan$59/mo = family cable plan
 $35/mo = fast food meal (2 to 3 times per/month)$35/mo = fast food meal (2 to 3 times per/month)



Per Capita/Tax Levy ComparisonsPer Capita/Tax Levy Comparisons
 MedinaMedina’’s per capita spending (tax levy): s per capita spending (tax levy): 

 2010 estimate is $5532010 estimate is $553
 2009 is $5522009 is $552
 2008 was $4932008 was $493
 2007 was $4472007 was $447
 2006 was $4072006 was $407
 2005 was $3532005 was $353

 11 closest adjacent cities average was $586 in 11 closest adjacent cities average was $586 in 
20092009



Distribution of Total TaxesDistribution of Total Taxes
County, School, City County, School, City –– Proposed 2010Proposed 2010

Wayzata School  DistrictWayzata School  District
County = 46.56%County = 46.56%
School  = 25.49% *does not include referendum mkt. valueSchool  = 25.49% *does not include referendum mkt. value
City =     18.85%City =     18.85%
Other =    9.10%Other =    9.10%

Orono School DistrictOrono School District
County =  50.00%County =  50.00%
School =   19.99% *does not include referendum mkt. valueSchool =   19.99% *does not include referendum mkt. value
City =       20.24%City =       20.24%
Other =      9.77%Other =      9.77%



2009 Major Accomplishments2009 Major Accomplishments

 2030 Comprehensive Plan and ordinances2030 Comprehensive Plan and ordinances
 Street Assessment Policy and Road improvementsStreet Assessment Policy and Road improvements
 Hamel Road ReconstructionHamel Road Reconstruction
 Hamel Field House constructionHamel Field House construction
 Financial Management PoliciesFinancial Management Policies
 Hamel/Loretto Fire Merger coordinationHamel/Loretto Fire Merger coordination
 Business Tours/Economic Development ReportBusiness Tours/Economic Development Report
 Website UpdateWebsite Update
 Comprehensive Budget DocumentComprehensive Budget Document



Next ActionNext Action

 After receiving public comment, Council After receiving public comment, Council 
adoption of resolutions this evening adoption of resolutions this evening 
 Adoption of 2010 taxes payable must be equal to or less than Adoption of 2010 taxes payable must be equal to or less than 

proposed taxes payable proposed taxes payable 


