
PLANNING COMMISSION MINUTES – JUNE 14, 2005
PRESENT:
TOM CROSBY, MARILYN FORTIN, DICK PICARD, LENNY LEUER AND DOUG DICKERSON.  ALSO PRESENT CITY PLANNER ROSE LORSUND, PLANNING CONSULTANT SARAH SCHIELD AND PLANNING AND ZONING ASSISTANT SANDIE LARSON
ABSENT:
MARY VERBICK AND TOM SUPEL
1.
CALL TO ORDER

Chairperson Dick Picard called the meeting to order at 7:00 p.m.
2.
PUBLIC FORUM

There were no comments.

Dick Picard reminded everyone that the Planning Commission was a recommending body and the City Council made final decisions.

3.
RON MUSICH – 2715 PIONEER TRAIL – TWO LOT SUBDIVISION – PUBLIC HEARING
Rose Lorsung stated that the applicant was not able to be here this evening and has requested that their item be tabled until the July 12th meeting.  She did explain that this was an application for a two lot subdivision and the final plat may change with some recently received information with all information staying the same.
Tom Crosby asked if the applicants agreed with Rose’s recommendations.

R. Lorsung said she has explained the RR zoning to the applicant and how minimum acreage is figured out.

T. Crosby said it would save time when the applicant is here if he is aware of the requirements before the meeting.

Lenny Leuer said this is a 30 acre lot with 1 additional lot being created.  He wondered if the larger lot would be further dividable.

R. Lorsung said it depends on the revised plat.  The 2nd lot has wetlands/slopes, etc. and that area has to be discounted in the acreage for the lot.  She said the 2nd lot now shows 8 acres and it will be bigger.  She said she would have to do more investigation to see if the larger lot would be further dividable.

L. Leuer said the applicants should be told upfront if in the future the larger lot could be again divided.

T. Crosby said it is a good idea to advise them, but to also tell them there is no guarantee of future subdivision 
R. Lorsung said the ordinance could change, but she could figure out what they could do with our current ordinance.

L. Leuer said we should also be aware of the setbacks for animal structures.  He agreed we have to educate them on our current ordinance on subdividing.

Dick Picard said these are good points to bring up for the applicant when they come back.

Marilyn Fortin asked Rose about her comment in her staff report about shared driveways and not being able to do that for this application.
R. Lorsung explained that because of the topography of the road, etc. it will be safer to have two separate driveways.

Doug Dickerson said he has a conflict of interest in that he is an adjacent neighbor and would abstain from voting on this matter even though there would be no financial gain for him with the application.

MOVED BY TOM CROSBY AND SECONDED BY MARILYN FORTIN TO TABLE THE RON MUSICH APPLICATION, PER THE APPLICANT’S REQUEST, TO THE JULY 12, 2005 PLANNING COMMISSION MEETING.

Motion passed.

4.
ACE PROPERTIES – 5065 COUNTY ROAD 101 – CONCEPT PLAN FOR RETAIL DEVELOPMENT

Rose Lorsung went over her memo to the Planning Commission.  She stated that Ace Properties has requested a concept plan review for a retail building including a drive thru business.  They are back after staff asked them to withdraw their request to allow for time to plan the realignment of Clydesdale Trail.  Over the past two months, the City, Hennepin County, Ryan companies, Holiday, Valvoline and the applicant have been meeting to help create the improved roadway.  The City of Medina and Hennepin County support the attached plan that best solves the current and future needs of the area.
R. Lorsung said that constructing the road thru the property (Ace) creates issues for the redevelopment of the site that can be mitigated through a couple of different options.  They include the developer requesting several variances for the project, requesting a Planned Unit Development, (PUD) or reducing the size of the building format.  Staff hopes to discuss the options and provide the developer with some direction as to which route to take due to the realignment project.
Tom Crosby asked what the planning commission’s action will be at the end of the discussion.

R. Lorsung said the applicant is here for a concept plan review and is looking for an objective review to see if we are willing to let them know if they should go forward.  She said there will be no vote.

T. Crosby said that his law firm is involved with Holiday and he wanted to know if Holiday was involved with this application.

R. Lorsung said no, they were not.  Rose handed out some new plans that she had received today. 

She also stated the applicant has been very willing to work with everyone on this.  The County has agreed to having the pond for the Ace project on their right-of-way and there can be shared parking with Ryan.  The size of the building has been reduced by about 1000 square feet.  The applicant is also asking for a coffee drive thru.  Rose also stated that the county is willing to leave the northern access open as a right in only and not close it.

Applicants Larry Palm and Gary Gniftke were present.

T. Crosby asked the uses and what the drive thru would be.

Larry Palm said retail and the drive thru would be coffee.

T. Crosby said with the back side facing 101, he hopes the building will be architecturally pleasing. 

l. Palm said their intention is to dress it up so it looks pleasing without getting carried away.

Marilyn Fortin asked how many businesses there would be in the building.

L. Palm said it depends on the users.  In Phase I there were requests for anywhere from 5000 – 12,000 square feet of space.

Lenny Leuer asked if this would be a PUD or developed with commercial zoning with variances.

R. Lorsung said the applicant is looking for direction.  She said it is the City’s policy not to ‘spot” zone.  She said staff would recommend variances with hardships.

L. Leuer asked what the hardships would be.

R. Lorsung said there is the 6 criteria.  She said some would be the road , the public improvements, the idea that the applicant is working with others in the area to improve the road situation.  Rose said this is the opportune time to do some good planning for the road, etc.  She said she is sure the applicant can come up with hardships that meet all 6 criteria based on the road.  She also said that all affected property owners have been involved with the road talk.
T. Crosby wanted to know if the applicant was being reimbursed by anyone for the property that is being taken for the road.

R. Lorsung said the City has not commented on that yet.

T. Crosby said it is relevant on land planning if being done.

R. Lorsung said criteria for variances are not based on financial matters.

Doug Dickerson asked about the figures.

R. Lorsung said this is only a drawing on paper now and there are no figures.

D. Dickerson asked if the City or Ryan was picking up costs.

L. Palm said they were.  He said they are losing about 25 – 30,000 square feet they expect to be compensated for it.  He said none of this is ideal for them, but they are willing to work with others and this is the best situation for all involved even though it reduces the size of our building and gives us a challenge.

Dick Picard said the concept plan provided to us requires a significant number of public improvements – how do we not get involved.

T. Crosby said it complicates it in his way of thinking if this is a negotiated settlement, in other words “I’ll take less for this - - - -“

D. Picard said the Mayor says this project is in the TIF district.

T. Crosby said he has a hard time dealing with variances if the applicant is fully compensated.

D. Dickerson said if this is a taking and is a hardship to the developer, said it would be in the best interest to put Phase I and Phase II in a PUD.

R. Lorsung said the city has been progressive in planning this road.  The City has imposed further hardship by taking some of the property away.  She said what is left does not conform to the UC zoning.

L. Palm talked of the road plan.  He said we do support it, but it basically is being pushed down our throats.  Taking of the property gives us challenges, but we do need some variances.

T. Crosby said this is confusing to me with the ‘taking’ issue.

Sarah Schield asked if the Planning Commission would be more for a PUD instead of variances as long as this site is next to another PUD. (Ryan)

T. Crosby wanted to know if Ryan could annex this to their PUD.  He also wondered if they were fully using their parking.

R. Lorsung said under the UC zoning they have fewer than required, but they have the right amount that Target likes for their stores and it is more than is needed.  She said whether Palm or Ryan develops this site, the grading is an issue.  She also said that Ryan and Palm were working together on parking and roads.  Rose also stated that the road improvements are part of the Ryan development.
D. Picard asked Mr. Palm what he would like tonight.

L. Palm said honestly he would like some direction.  He said they have spent a lot of time and money in the last 1+ year.

T. Crosby said he likes the plan.  He said he is conflicted because he does not know about the economics of the taking of the road.

L. Palm said the City has somewhat of an obligation to us.  He said they have been negotiating in good faith and they really don’t want to go back to the drawing board.  He said they have been to a lot of plan review meetings and they don’t wish to go to another one.
R. Lorsung said that Ryan is to be at the next city council meeting and the financial aspect will be discussed.

T. Crosby asked Rose how she saw the financial.

R. Lorsung said staff has discussed it and it is ultimately up to the city council.  She said the property is in the TIF district.  She said the decision has not been made whether properties will be assessed for some of the work.

Elizabeth Weir said why would extending the PUD not be a good solution.  She said Target is next door and it would take away from it being ‘spot’ zoning.

D. Picard said this is complicated.  These guys are at the tail end of the Ryan development.  To me the City should have great sympathy and compassion.  He said he thought a PUD would be a good idea.

T. Crosby asked what variances would be necessary.

R. Lorsung said ponding, setbacks, lot size, drive thru distance from residential, maybe landscaping and impervious coverage.

T. Crosby said taking the financial aspect out, and dealing with the road and this application,  let’s assume we have decent hardships, but do we eviscerate our zoning and is it setting a precedent?

R. Lorsung said what about Phase I?.

Joe Francis, owner of Holiday, said the road plan showed us having a 90 degree turn going in and out and by the end of the day it was revised to our westerly access stays as is and Valvoline’s access makes sense.  He said they are ready to put their blessing on it.  He said it seems like a long term solution for a difficult area and all businesses are in favor of it.

T. Crosby said the plan is fine.  He said it should go to Ron Batty to see what the best way to handle this application would be.

L. Palm said they would like some direction before they leave tonight.

D. Dickerson said he is in favor of it being a PUD, but separate from Ryan.

R. Lorsung said that Phase I was not in the TIF district, but Phase II is.  She said they would have to be rezoned separately with lots of shared agreements.

T. Crosby said the two things that can be done:  1 – Agreement with the property owners for the taking and 2 – Ron Batty to say how this can be done.
M. Fortin said she agrees with the PUD.

Gary Gniftke said what does that mean to us – the timing?

D. Picard said regardless of what we do, the city council makes the decision.

R. Lorsung said this is a concept.  If the applicant comes back it will be for a rezoning, site plan and PUD.  She said there is give and take and flexibility in a PUD.

S. Schield said as far as the timeline goes, the only difference with a PUD, is that the final PUD plan must go to the city council.

The timeline was discussed.

L. Palm said the question tonight is – is the concept plan on board and are we on the right page.

M. Fortin said yes – she is in favor of the concept plan.

L. Leuer said yes in favor and #1 – he is hesitant to change the road design and #2 – he likes Tom’s suggestion to get Ron Batty  involved and #3 – planning commission is a stickler on variances.

D. Picard asked again if this was in TIF.

R. Lorsung said Phase II – yes.

D. Picard said yes, he is in favor of the plan.

There was further discussion on the taking of the property.

D. Dickerson said he is in favor of the concept plan.

There was discussion on the PUD, setbacks.

S. Schield said what we are seeing for Phase II is pedestrian friendly and an urban design that   also compliments the Ryan development.
M. Fortin said she liked Phase I and has been there many times.

5.
DISCUSSION OF CODE BOOK UPDATES

Rose Lorsung said we all use the Code book and it needs to be updated so we can all work well with the applicants.  She said we can look at the list tonight.  She said she is looking for the Planning Commission to help staff get a good list and move forward.

The Planning Commission went thru the list made by Rose and there was considerable discussion on what needs to be done.

R. Lorsung said in #2, RR-2 zone:   CUP’s also needed to be looked at before any rezoning and to see about updating etc.  

The consensus was to identify those that need a CUP.

#4 – Review of CUP’s.  Dick Picard said can language be added to CUP’s about review.

D. Picard said animal density, etc. also needed to be looked at.

A considerable list was made to assist staff in the work needed for updating of the code book.

6.
MINUTES OF MAY 1-, 2005

There were a few spelling and grammar corrections.

MOVED BY TOM CROSBY AND SECONDED BY LENNY LEUER TO APPROVE THE MINUTES AS CORRECTED.

MOTION PASSED.

7.
PLANNER’S REPORT

Rose Lorsung reported on the last city council meeting and which items would be coming up at the next city council meeting.

R. Lorsung said the next Planning Commission meeting would include the Musich application that was tabled this evening, site plan review for Ace on 101 and also the redevelopment of the Dairy Queen site in the south west corner of Medina.  She said they may also be a presentation on Open space planning for the Comprehensive Plan.

Lenny Leuer wanted to know if after watershed approval of the Keller project, if the NURP pond was large enough.

R. Lorsung said the watershed did an extensive review.

Dick Picard talked of the planning seminar he attended and by-laws were one of the 14 ways to ‘build a better planning commission’.   He wondered it anyone was interested in working on by-laws.

Tom Crosby said to put information in the next packet.

D. Picard said he would like to schedule a meeting to discuss this.

MOVED BY LENNY LEUER AND SECONDED BY MARILYN FORTIN TO ADJOURN.

MOTION PASSED.

Meeting adjourned at 10:40 p.m.
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